
Start

Households 
experiencing 

unemployment or 
underemployment

Assistance to 
Small Business 

and Non-Profits

Decreased 
Revenue – lower 
donations and/or 

fees

Is applicant 
impacted per 

ARPA?

Stage 1
Application 
Submitted

Application meets 
all NOFO 

requirements

Does not meet
Requirements 

(based on NOFO)
Not eligible

Project readiness 
& funding for 

match

Not eligibleNot shovel ready
And/or no match funding

1st NFI calculation

Invite to Stage 2 
application

Stage 2 
Application 

received by DED

DED 
calculates 1st 
run of Net 

Fiscal Impact 
to determine 

if NFI is 
meaningful

Calculate Net 
Fiscal Impact (NFI)Sub-process to calculate NFI

Typically, the NFI 
is less than the 
amount 
requested by the 
applicant – and 
not always 
positive.

Since a majority of the NFI’s 
are lower than the grant 
request – 2nd  stage application 
asks: 
 Can the applicant 

complete project with 
less CIP grant funds than 
requested?

 Will a smaller award 
affect project timeline 
and project scope?

Assistance to 
Households 

(includes child 
care, elder care, 
food insecurity)

Aid to impacted 
industries 

(Tourism, Travel, 
Hospitality)

Aid to impacted 
industries 
(All Other 
Industries)

No or Minimal NFI
Not eligible

 8%- or higher 
workforce loss -  In 

Vermont these 
include; 

Accommodation & 
Food Service; Arts, 
Entertainment and 

Recreation; and 
Wholesale Trade 

And/Or
Low and Moderate 

Income 
Households (as 

described in Final 
Rule)

Households 
experiencing 

housing 
insecurities

Households 
experiencing food 

insecurities

Minority 
communities

And/Or

And/Or

Impacted by 
period of closure

Need to 
implement COVID-
19 prevention or 
mitigation tactics

Other financial 
hardship

Faced greater 
difficulty accessing 
credit (Startups & 
Microbusinesses) 

Other industries 
based on a totality 
of relevant major 

economic 
indicators that 
demonstrate 

comparable or 
worse impact as 

tourism, travel, and 
hospitality 
industries

OR

All entities doing 
business in 

Tourism, Travel, 
Hospitality

CAPITAL INVESTMENT PROGRAM 
Application Review Workflow

And/Or And/Or

And/Or

And/Or

And/Or And/Or
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DED works 
with Technical 

Team 
(Economists) 
to refine NFI 
calculation

Based on 
Economists 

feedback NFI 
is re-

calculated

Based on 
additional 

considerations 
economists 
continue to 
revise NFI 

assumptions

Household located 
in Qualified Census 

Tract (QCT)

Households with 
categorical 
eligibility as 

specified in the 
Final Rule

Is applicant 
Disproportionality 

Impacted per ARPA?

Entity located in 
Qualified Census 

Tract (QCT)

Increased cost to 
startup or lost 

expected startup 
capital

Low Income 
household as 

defined in final 
rule

Low Income 
household as 

defined in final 
rule

Is Capital Expenditure 
Allowable per ARPA?

Ineligible Does  p ro jec t  
meet ;  

geograph ic  
loca t ion ;  

Des ignated  
P laces ;  and  

t rans fo rmat iona l  
goa l s

Yes

CIP  Grant  Awarded

Calculate Final NFI

DED works 
with Technical 

Team 
(Economists) 
to calculate 

final NFI

Calculate Net 
Fiscal Impact 

(NFI)

Final NFI 
calculated 

using 
Economist 

calculations

DED uses the 
final 

economist 
calculated NFI 
as total grant 

award

If NFI comes in 
under applicants 
total request – DED 
communicates to 
applicant amount 
that can be 
awarded.

 If applicant can not fund 
project with a final NFI grant 
award, applicant will decline 
award.

 If applicant accepts final NFI 
grant award, and award is 
less than requested by 
applicant, DED will need to 
verify project can be 
completed with the lower 
award amount.

Applicant granted 
up to amount of 

final NFI calculation

Notify Applicant of 
eligibility and grant 

award amount

Grant NOT Awarded

Applicant accepts 
final NFI Calculated 

Grant Amount

Applicant declines 
Final NFI calculated 

Grant Award

Aid to impacted 
industries 

(Tourism, Travel, 
Hospitality)

N/A

Aid to impacted 
industries 
(All Other 
Industries)

N/A

Assistance to 
Small Business 

and Non-Profits

Assistance to 
Households 

(includes child 
care, elder care, 
food insecurity)

Awards approved by 
Interagency Team

Re-calculate NFI 
to determine 

awardees

If  awardee declines, 
process starts over with 

new applicant.

And/Or And/Or

Or Or

No


